
Monday, May 9, 2011 

This letter is not intended to alarm, upset, or create concerns with anyone who is associated 

with our planned trip to Hawaii in June of 2011. It is intended to explain how meeting deadlines 

and commitments will make the logistics of this trip run much smoother. 

When we had our trip meeting in January 2011 a planned itinerary, cost breakdown (what you 

get), and payment schedule was presented.  After deposits were made at the end of January, I 

signed a contract on behalf of everyone.  The contract I signed stated I would make payments 

each month, on your behalf for a certain number of participants, to hold down costs.  With 

many of the vendors we will be using on this trip we are getting 2010 and 2011 prices for a trip 

that does not take place until 2012.  As each participant makes payments each month I in turn 

wire payments, on your behalf, to Hawaii.  When we began this process in January we had just 

over 300 participants paying a deposit thus I have been making payments on a per head basis.  

Put simply: You give me money I send that money immediately.  It is not sitting in a bank here 

in Willard.  The contract I signed requires me to make monthly payments for those 300 

participants. 

The two primary issues behind this letter is one of fulfilling a commitment and meeting 

payment dates.  Before anyone gets upset or thinks I am being cold hearted, or  not 

understanding, believe me when I say I understand firsthand about house payments, car 

payments, high medical bills, college costs, loss of salary, taking care of additional costs of one’s 

parents, and just daily living expenses.  My family and I have made changes in our own way of 

life due to finances. 

We can no longer accept payments other than on those dates specified.  We have a group of 

parents who come to school on payment days to take money which allows the directors to 

continue teaching.  IF a student needs to turn in candy money so they can check out more 

candy we will accept this on a need basis.  ALL other fund raising money is to be turned in on 

the payment days.  Fund raising projects have been scheduled to allow for the timing of 

meeting our payment schedule.  Put simply: Money must be turned in ON TIME at school.  Not 

early, not late, but ON TIME.  If you wish to mail it in early you may of course do that, but not 

late.  It MUST arrive by the due date.  

Because I have been making payments on everyone’s behalf that money is not in my possession 

any longer.  If anyone cancels for ANY reason, YOU MAY LOSE YOUR MONEY.  It has already 

been paid per our contract on your behalf.  This is not to sound unfeeling, cold, or not 

understanding, but the best reason in the world for not meeting the payment schedule, still 

does not get the payment made.   



As of the April payment everyone should have had $500 in their account.  On May 26th
 the 

amount should be $625. I am now required to give exact numbers of participants when I make 

our May payment.  ANYONE who does not have $625 in their account by Thursday, May 26, 

2011, must be dropped from our rolls and you may lose all money paid in up to now.  If the 

number of participants drops below 300, I may also be required to re-negotiate our contract 

and that could affect everyone.  When you deal with group travel and group travel costs it is 

very different than if a family of 4 deals directly with a travel agent for a family vacation.  We 

are dealing directly with vendors in Hawaii.  There is a lot less flexibility involved.  Our trip is 

going to cost approximately $600+ LESS than 3 schools that I know are going there at the 

same time we are.  That is HUGE! 

EVERYONE must understand the commitment that we all made to each other back in January.  

In a perfect world I wish every student could go on this trip and every parent that wanted to 

accompany us could but unfortunately we don’t live in a perfect world.  If you need to know the 

current status of your account, please contact me at cchurch@willard.k12.mo.us  Letters will be 

sent home this week to those who are behind on their payments.  This type of trip is a 

monumental undertaking and I ask for everyone to understand how difficult the bookkeeping 

and logistical planning really is.  This will be the third trip the Willard Band has taken to 

Honolulu and the methods of organization/logistics/payment schedules that we are utilizing are 

worked for us before.  If you have any questions concerning this letter or any other aspect of 

our trip please feel free to contact me.  My email address is above or call the band room at 

742.5252 

 


